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16 September 1964

MEMORANDUN FOR: bDeputy bhirector for Support

SUBJECT : Film of the Supervisory Rsorlentation

1. This memorandun submits & recommendstion for your apprival;
this recommendetion is contained in parsgreph ).

2. At the first deerientation In Supervisory Responsibilities
on 10 April 1964 a film was made of the whole program except the
presentation on security. (This talk wes not fllmed because It
was glven largely while the suditerium was derkened.) The film
was made by the instructional Services Branch of OTR snd was
processed by the Printing Ssevices Division of the 0fflce of
Logistics.

thers were severs! speskers dnd the sound plchup wes not alweys
goud, Addltionally, to produce 8 complete f1lm of the talk by the |
Chief/Medlcal Staii weuld eatail separate photography of the siidel
he used. (A rough estimete of the cost of having this editing job.

done outside the Agency s $3000.) o

f5 1

3. Editlyg hes been completed on the portion of the film Lz’ jk ‘?i

covering Mr. iclone's teik and the talk by the Deputy Director i’as R

Support. This section rurs & lttle over one hour; two geod print$ B 8 5

are available. o .al

EED

4. The portions not yer edlted include the talks by the €hlaf/{'=§o

Medical Staff (sbout 50 minutes), by the Director of Finance (80 o O\ |-

minutes), by the Lirector of Personnel (50 minutes), by the panei & -
discussion {75 minutes!. gagdg o
5. Editing of this remeining footage would require at lesst ‘gg§§
threa months of full-time work by the OTR fiim editor, et e
necessity to synchronize the video and sound tracks by lipreading 2 E’g ':’: gam
makes this Jength of tima necessary. The difficulty of editing tha U |
panei~discussion part of the film would be even greater, bechuse *f,;‘g g}
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6. e have a conplete tape recording of the entirs first
Program and typec trerscriptions of Hr, HeCone's talk, the talk
by the Deputy Direcior for wpport, and of the pansl discussion.
T-ap&? of the pressntetions to the 961 and the BOP are alse
avallable.

7. it is recommerdes that, uniess a definlite plan exists
for the use of this film, processing be cerried no further.

MATTHEW BAIRD
Director of Training

The recommendstior contsined 1. paragreph 7 is approved:

* |
L. K. WNiTE

Deputy Blrecter for Supsor:

Pistribution:
0 -~ Adse (Return to n7R)
2 - Bb/%
2 = OTE {w/h)
2 - IPF
CTR:IPF/I15;

Fith {14 September 1964)
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